Dr. Mitsue Shiokawa, CDE®, NCPM
Leadership & Culture Strategist | Organizational Development & Learning Leader | DEI & Conflict Resolution Expert
LinkedIn: https://www.linkedin.com/in/mitsueshiokawa      |      Website: https://www.mitsueshiokawa.com/

EDUCATION
Ph.D., Higher Education (International Higher Education)                                                    Jan 2019
Old Dominion University, Norfolk, VA
DISSERTATION: Globalization, Culture, and Online Learning: Exploring the
Sociocultural Perspectives of Indian Students Participating in U.S.-based Online Courses

Master of Arts, English Literature (Writing Concentration)                                                  Dec 2006 
Longwood University, Farmville, VA
THESIS: From the Radiating Sun to the Illuminating Moon: The Philosophical Writings of Nichiren and Ralph Waldo Emerson. 

Bachelor of Arts, English                                                                                                             Dec 2003 
Longwood University, Farmville, VA

CERTIFICATIONS AND PROFESSIONAL CREDENTIALS 
SHRM-SCP | SHRM (Candidate: December 2025 Test Date)
Certified Diversity Executive (CDE®) | IDC, LLC
Nationally Certified Professional in Mediation (NCPM) | NACM
Qualified IDI Administrator | IDI, LLC
Certified Human Rights Consultant | USIDHR

EXECUTIVE & ADMINISTRATIVE EXPERIENCE
Manager, Employee Support & Culture                                                              March 2025 – Present
Division of Digital Transformation & Technology | Old Dominion University | Remote

Senior organizational development leader responsible for culture strategy, employee experience, performance optimization, conflict resolution, workforce development, and systems-level change for 420+ employees across a major technological division.
· Lead strategy, programming, and execution of organizational culture initiatives across Digital Transformation & Technology, including psychological safety, communication, team effectiveness, and continuous development.
· Partner with executive leadership on change management, workforce alignment, and operational improvements impacting division-wide performance and employee engagement.
· Oversee conflict resolution, mediation, and performance management systems for leaders and teams; develop frameworks to increase collaboration, accountability, and cross-functional alignment.
· Build and lead an Employee Support & Culture team focused on onboarding, leadership development, employee well-being, succession planning, and culture engagement strategies.
· Implement data-driven people initiatives that improve clarity, morale, and cohesion across multi-disciplinary teams.
· Develop leadership training, culture-building workshops, and employee development programs that strengthen communication, collaboration, and inclusion.
ODUGlobal Diversity, Equity, and Inclusion Manager                                  Nov 2022 – March 2025
Division of Digital Transformation & Technology | Old Dominion University | Remote

Served as the division’s inaugural DEI strategist, architecting large-scale culture, inclusion, and workforce development initiatives for a cross-functional digital organization with 420+ employees.
· Built the Office of DEI from the ground up, including strategic planning, operational structure, measurable outcomes, reporting systems, and institutional alignment.
· Led DEIB strategy across four major operational areas—Digital Innovation, Student Experience, Marketing & Outreach, and Administration—integrating inclusive leadership, equitable practices, and employee development.
· Designed and delivered high-impact learning programs (leadership development, inclusive pedagogy, UDL, accessibility compliance, workforce belonging).
· Designed climate and inclusion surveys; analyzed data to inform people strategy, policy, and organizational development initiatives.
· Launched division-wide culture initiatives that improved communication, employee engagement, transparency, and trust.
· Championed accessibility and DEI integration across online course design, ensuring ADA/UDL compliance and inclusive learning experience standards.
· Served as DEI advisor to divisional leadership and liaison to the Assistant Vice President for Diversity & Inclusive Excellence.
Founder & Principal Consultant                                                                               Nov 2024 – present
The Fifth Turn, LLC | Virginia Beach, VA
· Develop and deliver proprietary frameworks on leadership development, emotional intelligence, culture transformation, and conflict resolution for organizational and individual growth.
· Provide strategic consulting on DEIB integration, team cohesion, psychological safety, and leadership effectiveness for mission-driven organizations and emerging leaders.
· Create thought leadership assets – including workshops, leadership models, speaking engagements, and digital content – position The Fifth Turn, LLC, as a growing platform in the leadership and culture space. 
Founding Director, ODUOnline International                                                     July 2015 – Jan 2023 Old Dominion University | Office of Distance Learning | Norfolk, VA | Hybrid
Executive founder of ODU’s international online education initiative; led global strategy, infrastructure development, operations, market expansion, and cross-functional partnerships.
· Built the international online learning operation from conception to execution, establishing ODU as a global player in digital education.
· Directed strategic planning, market research, and growth strategies for international student recruitment and program expansion.
· Developed global partnerships, negotiated contracts, and managed relationships with vendors, service providers, and educational partners worldwide.
· Led cross-functional teams across academic units, marketing, admissions, IT, student support, and financial operations to establish scalable international frameworks.
· Oversaw staffing, budgeting, financial forecasting, and operational performance for ODUOnline International.
· Designed comprehensive student support systems (academic, linguistic, cultural, technological) tailored for global learners.
· Represented ODU at national and international conferences as a subject matter expert in global online education and intercultural student experience.
Special Assistant to the AVP for Distance Learning                                             Jan 2014 – July 2015
Old Dominion University | Office of Distance Learning | Norfolk, VA

Strategic researcher, analyst, and advisor supporting institutional growth, global expansion, and operational planning for distance learning initiatives.
· Conducted feasibility studies, market analyses, and competitive landscape research to inform ODU’s international expansion strategy.
· Led qualitative research projects with international students; provided insights on UX, learning preferences, and student experience improvements.
· Conducted SWOT analyses and operational evaluations to inform strategic planning for future global growth.
· Collaborated with leadership on budget structures, resource needs, and institutional readiness assessments.
Doctoral Research & Administrative Assistant                                                    June 2013 – Jan 2014
Old Dominion University | Office of Distance Learning
· Supported the AVP for Distance Learning in research, operations, and global strategy.
· Researched national trends in distance learning, online pedagogy, and student success models.
· Presented research at academic conferences; built foundational expertise in globalization, equity, culture, and online learning.
UNIVERSITY TEACHING & FACULTY EXPERIENCE
Adjunct Faculty | Diversity, Leadership & Adult Learning                              March 2007 – Present
Christopher Newport University (2025 – present)
· Deliver applied leadership instruction grounded in behavioral science, organizational theory, and decision-making frameworks to develop emerging leaders’ strategic, analytical, and people-centered capabilities.
· Facilitate experiential learning—case analysis, scenario-based application, and group facilitation—that builds proficiency in communication, influence, team dynamics, and ethical judgment.
· Equip students with practical, research-backed leadership tools to assess complex environments, adapt to changing conditions, and lead inclusively in diverse organizational settings.
Old Dominion University (2012 – 2016)
· Design and facilitate graduate-level courses on diversity, culture, leadership, and inclusive practice.
· Facilitated graduate and doctoral courses on student development, sociocultural learning, and diversity in education.
Tidewater Community College (2007 – 2014)
· Taught composition, critical thinking, and interdisciplinary humanities courses for diverse adult learners.
K-12 EDUCATOR & COACHING EXPERIENCE                                                March 2004 – 2012     
English Teacher & Department Lead, An Achievable Dream Academy
English Teacher & Instructional Coach, Green Run HS
Adult ESL Instructor, Virginia Beach Adult Learning Center
AVID Teacher & Odyssey of the Mind Coach
Middle School English Teacher and Coach

PUBLICATIONS
Glass, C. R., Shiokawa-Baklan, M. S., & Saltarelli, A. J. (2016). Who takes MOOCs? 
New Directions on Institutional Research, 2015(167), 41-55. doi: 
10.1002/ir.20153

Casiello, A. R., Overbaugh, R., Huling, H., & Blythe, S. M. (2015). Distance learners: 
Their challenges and successes.  In P. A. Sasso & J. L. Devitis (Eds.), Today’s
College Students: A Reader (301-314).  New York: Peter Lang, Inc. 

CONFERENCE PRESENTATIONS / PAPERS
Shiokawa, M.S. (2024, May). Balancing Act: Rethinking Work, Life, and Everything in Between. 
	Workshop presentation for the American Council of Education’s Women of Color 
	Conference, hosted by Virginia State University, Colonial Heights, VA. 

Malfatti, G., Shiokawa, M.S., & Connelly, K. (2021, June). Flipping the Script on “Global 
	Citizenship”: Cultural Humility and International Education. Panel presentation at 
	NAFSA 2021 Annual Conference and Expo, hosted by NAFSA: Association of 
	International Educators, Virtual Conference. 

Shiokawa, M. S., Gibbons, T., & McGrath, B. (2019, March).  The Online Thaw: The 
	Long Awaited Emergence of International Markets. Paper presented at the 
2019 UPCEA Annual Conference, hosted by the University Professional and Continuing Education Association, Seattle, WA.  

Casiello, A. R., Burnett, R. D., Dane, J. H., Huling, H. H., & Shiokawa, M. S. (2018, 
May). Strategic Planning for ODU Online: Framing the Future of Higher
Education. Panel presentation for the Center for Learning and Teaching’s 
	20th Summer Conference, hosted by Old Dominion University, Norfolk, VA. 

Shiokawa, M. S., McCoy, S. Z., McAuliffe, G. J., Chapman, T. E., & Toussaint, 
J. G. (2017, April). Diversity and Inclusion in the Classroom. Workshop presentation for the President’s Task Force on Inclusive Excellence, 
	hosted by Old Dominion University, Norfolk, VA.

Shiokawa, M. S. (2016, April). Online Learning and Globalization:
Organizational Change for International Expansion.  Paper presented at the Sixteenth International Conference on Knowledge, Culture, and Change in Organizations, hosted by the Organization Knowledge Community, University of Hawaii at Manoa, HI. 

Shiokawa, M. S. & Kidd, J. (2016, February).  Inclusive Leadership: Investing in
Relationships.  Presented for the Leadership Lecture Series, hosted by Old Dominion University, Norfolk, VA. 

Shiokawa, M. S. & Casiello, A. R. (2015, November).  Growing Global: 
Strategic Advancement in International Online Enrollment.  Paper presented at the 2015 UPCEA Marketing & Enrollment Management Seminar, hosted by the University Professional and Continuing Education Association, Denver, CO.  

Shiokawa, M. S. (2015, October). International Online Learning: A Strategy for
Internationalization. Paper presented at the 2015 Cuba TIES Conference, Universidad de Cienfuegos, Cuba. 

Shiokawa, M. S. & Casiello, A. R. (2015, October). Winning Through
Fundamentals: Back to Basics in International and Global Expansion.  Paper presented at the 2015 UPCEA South Regional Conference, hosted by the University Professional and Continuing Education Association, Savannah, GA. 

Blythe, S. M. & Wang, F. (2015, February). Bridging the Divide: Institutional
Preparation for International Online Education.  Paper presented at the annual conference of the Association of International Education Administrators, Washington, D.C. 

Blythe, S. M., & Casiello, A. R. (2015, February). The Changing Economics of Distance
Education: Old Dominion University Online. Paper presented at the annual conference of the World Universities Forum, Savannah, GA. 

Casiello, A. R., & Blythe, S. M. (2015, January). Navigating the High Seas: Sailing into
Old Dominion University Online.  Paper presented at the 2015 Summit for Online Leadership and Strategy, hosted by UPCEA and ACE, San Antonio, TX. 

Blythe, S. M. (2014, November).  What Do I Need? How Do I Succeed?: A Qualitative
Exploration of International Online Learners. Paper presented at the annual Graduate Research Colloquium of Old Dominion University, Norfolk, VA. 

Blythe, S. M., & Casiello, A. R. (2014, November). The International Online Learner:
Reconceptualizing Student Support Services. Paper presented at the annual conference of the Southern Association for College Student Affairs, Louisville, KY. 

Blythe, S. M., & Casiello, A. R. (2014, September). Transitions into Online Campuses.
Paper presented at the annual conference of the Virginia Educational Research Association, Charlottesville, VA. 

Casiello, A. R., Blythe, S. M., Overbaugh, R. C., & Nickel, C. E. (2014, February). 
Closing the Distance Gap between Online and On-Campus Student Support Services. Paper presented at the annual conference of the Eastern Educational Research Association, Sarasota, FL.

Blythe, S. M. (2013, November). Around the World in 80 Days: Authentic Experience or
American Bubble? Paper presented at the annual Graduate Research Colloquium of Old Dominion University, Norfolk, VA.

Blythe, S. M. (2012, November). Spicy Rice: Multiracial Students of Asian American
Descent on College Campuses.  Paper presented at the annual Graduate Research Colloquium of Old Dominion University, Norfolk, VA. 

SERVICE AND COMMITTEES
ODU:  Faculty Senate – Co-leader for Mentoring Subcommittee (2024 – present)
ODU:  Monarch Task Force of Inclusive Excellence (2019-present) 
ODU:  University Strategic Plan Steering Committee: Internationalization (2019)
ODU:  Freshman Admission Counselors Search Committee (2018)
ODU:  ACE Internationalization Laboratory Committee (2016 – 2018)
ODU:  ACE Internationalization Laboratory – Collaboration and Partnerships
Subcommittee (2016 – 2018)

GRANT WORK
Diversity and Writing Consultant, “Project P6”: A Program-based Portfolio and 
Professional Development Project to Improve Pre-Service Teachers’ Writing Performance
Qualitative Research Associate, “Biofuels Apprentice Program”: A program that explores
underrepresented groups of high school students who plan to study STEM fields in college

PROFESSIONAL ACTIVITIES AND LICENSES
Member, SHRM
Member, ATD
Member, Phi Beta Delta 
Vice-Chair of Diversity and Inclusion, Online Leadership and Administration Network,
Association for Leaders in Professional, Continuing, and Online Education (UPCEA)
Professional Development Committee Member, International Network, Association for
Leaders in Professional, Continuing, and Online Education (UPCEA)
Member, Golden Key International Honour Society
Member, Association for Leaders in Professional, Continuing, and Online Education (UPCEA)
Member, National Association of Professional Women (NAPW)

